Meeting Schedule

ACGIM Management Training & Leadership Institute

MANAGING THROUGH CHANGING TIMES
Tuesday, April 25 and Wednesday, April 26, 2006
Westin Bonaventure Hotel & Suites, Los Angeles, CA

Institute Goals

The goals of the Institute are to build leadership and management skills
among current and future leaders in General Internal Medicine, as well as
to communicate and inform chiefs of emerging critical challenges and solu-
tions to meeting their mission and leadership roles

Who Should Attend?

This meeting is designed and implemented to meet the educational and
professional needs of Chiefs who face the growing complexity in managing
Departments or Sections of General Internal Medicine. It offers an un-
paralleled opportunity to network with the community of scholars devoted
to GIM. Chiefs from other IM sections are also encouraged to participate.
We look forward to welcoming you to this community.

Topics Include:

e Managing in Changing Times

e Careers in Transition: What happens after being a Chief?

e Faculty Productivity Models and Measures

e Operationalizing Part-time: Win-Win Strategies for Flexible Faculty
Work Hours

e Time Management Skills for Successful Adademicians

Featured Speakers Include:

Jack Silversin, DMD, DrPH, is president of Amicus, a Cambridge-
based leadership management consulting firm. For over twenty years,

Dr. Silversin has worked on helping executives of physician organizations,
hospitals and health systems accelerate the implementation of change.

Dr. Silversin is active in the Institute for Health Improvement (IHI), and is a
frequent speaker at AMGA, GPIN, and recently at SHM’s leadership course.
He has published widely on E)hysmlan culture, change implementation and
physician morale, and co-authored the book “Leading Physicians Through
Change: How to Achieve and Sustain Results”. He is on the faculty of the
Harvard School of Medicine

Joining Dr. Silversin is Ms. Deborah Borda, the President and CEO of
the Los Angeles Philharmonic and Hollywood Bowl. She will present
her experience is IeadlnP the LA Philharmonic through a time of S|ﬁ_n|ﬁcant
change, and draw parallels between managing a symphony (with highly
trainéd, autonomous musicians) to medicine (with highly trained, autono-
mous physicians).

In these rapidly changin? times for General Internal Medicine, Dr. Silversin
and Ms. Borda are sure o have valuable insights and recommendations for

Qur group.
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TUESDAY, APRIL 25, 2006

1:00 - 1:10 pm

1:10- 2:30

2:30-2:45

2:45- 4:30

4:30-5:30

6:30 — 8:00

Welcome - Michelle Schreiber, MD and Shawn Caudill, MD

Managing in an Environment of Change - Jack Silversin, DMD, DRPh

Lecture/discussion with whole group

Break

Managing in an Environment of Change- - Jack Silversin, DMD, DRPh

Lecture/discussion with Small group
Year-End Report to Members

Annual Dinner

WEDNESDAY, APRIL 26, 2006

7:30 - 8:00 am
8:00 - 8:15
8:15-9:30

9:30 - 9:45

9:45 - 11:00

11:00 - 12:00

Continental Breakfast
Welcome back/ Introductions Michelle Schreiber, MD and Shawn Caudill, MD

Workshop Session A (participant’s choose 1 breakout in each session to attend)
Concurrent Sessions
« Careers in Transition: What Happens After Being a Chief?

Panel Discussion with former GIM Chiefs

 Faculty Productivity Models and Measures - Robert Murden, MD,
and Robert Dittus, MD

Break

Concurrent Sessions

o Operationalizing Part-time: Win-Win Strategies for Flexible
Faculty Work Hours - Mark Linzer, MD, Carole Ward, MD

¢ Time Management Skills for Successful Academicians
Pam Theisen

ACGIM Town Meeting
Over the Horizon: Upcoming Challenges for GIM Chiefs

REGISTRATION FEE $395 UNTIL APRIL 3, 2006

REGISTRATION INFORMATION ONLINE AT HTTP://WWW.ACGIM.NET/MEETINGS.HTM



MEMBERSHIP APPLICATION

NAME AND DEGREE

TITLE

Medical School Affiliation
Hospital Affiliation

MAILING ADDRESS CONTACT INFORMATION
Work Phone
Home Phone

Email

Assistants Name

Email address

Date of Birth / / Male Female
Date of Medical School Graduation /

MEMBERSHIP CATEGORIES

Dues Schedule: January — December

Full Member - Full members must be Chiefs of divisions of General Internal Medicine at teach-
ing institutions (as defined by AAMC), or general internists who are chiefs of health services
research oriented sections or other academic sections. Full members shall have the right to vote
and hold office.

Emeritus Member - Emeritus members must be former Chiefs of General Internal Medicine.
They shall pay dues at a rate determined by the executive committee and shall have the right to
vote, but not run for office.

FULL $300 EMERITUS $300

Payment Method

Check Enclosed VISA MasterCard
Card Number Exp.
Name on Card (print) Amount
Billing Address
Signature
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